




IPC EMS Management Council 
Meeting
What is the secret to success in the EMS indus-
try? As an EMS executive, you know there are 
multiple answers to this question. This session 
of the IPC EMS Management Council Meeting 
is dedicated to addressing the key factors that 
every industry executive must take into account 
when planning the future. No other event is as 
focused on the needs of EMS executives. Topics 
such as marketing and business metrics will be 
discussed with a unique industry focus. The day 
also features an in-depth roundtable discussion 
where you will swap ideas with your peers. You 
will leave with solutions to implement at your 
own company.

Agenda 
7:30 am	 Networking Breakfast 

8:00 am	 �IPC Management Council Meetings Joint 
Session, Doing Business in the Current 
Economy: A Supply Chain Perspective

10:15 am	 Welcome and Introductions

10:30 am	�Best Practices of Marketing in the EMS 
Industry 

�Alfred Freire,  • 
Production Technology East

Noon	 VIP Lunch 

1:30 pm	 �Performance Metrics for the EMS  
Industry: Sales Growth and More 

�Sharon Starr,  • 
Director of Market Research, IPC 

2:30 pm	 �What Makes a Successful EMS Company? 

Tony Hilvers, Vice President, IPC • 

3:45 pm	 Roundtable Discussions 

4:45 pm	 Roundtable Reports 

5:00 pm	 Adjournment 

6:00 pm	 VIP Dinner 

“The IPC Management Meetings are truly 
focused on the industry and the issues 
the we face as executives. It is a rare 
opportunity for me to meet with others 
in the industry and learn from their 
experiences.”

John Lutostanski, President & CEO, Tri-Onics, Inc. 

IPC PCB Suppliers Leadership 
Meeting
The mission of the IPC PCB Suppliers Leadership 
Meeting is to provide the PCB supplier industry 
with a strong management base that has the 
information not only to make the right decisions, 
but can also effectively lead an organization. 
Representatives from the industry will discuss 
the best practices of managing a PCB supplier 
company, such as managing through a downturn 
and using data to plan strategy. You will also 
have the opportunity to participate in in-depth 
roundtable discussions with other PCB supplier 
executives.

Agenda
7:30 am	 Networking Breakfast 

8:00 am	 �IPC Management Council Meetings Joint 
Session, Doing Business in the Current 
Economy: A Supply Chain Perspective  

10:15 am	 Welcome and Introductions

10:30 am	�Best Practices: Measuring Your Success: 
Using Data to Understand the Present and 
Plan for the Future 

�Walt Custer, President, Custer Consulting• 

Noon	 VIP Lunch 

1:30 pm	 Company Spotlights 

Kurt Palmer, President, Tapco • 
Tony Revier, President, UIC/Uyemura • 

2:30 pm	 �What Every Executive Needs to Know 
about Lean

�Steve Williams,  • 
PCB Commodity Manager, Plexus 

3:30 pm	 Managing Through a Downturn 

Ed Freiermuth, Right Maker • 

4:30 pm	 Roundtable Discussions

5:00 pm	 Adjournment 

6:00 pm	 �VIP Dinner 

IPC SMEMA Management  
Council Meeting
The SMEMA Management Council Meeting is a 

“one of a kind” resource for leaders of companies 
that manufacture assembly equipment. What do 
industry issues mean for your company?

You will discover what you need to know about 
counterfeit products, the used/rental equip-
ment market and the best practices of software 
production.

Agenda
7:30 am 	 Networking Breakfast 

8:00 am	 �IPC Management Meetings Joint Session 
Doing Business in the Current Economy: A 
Supply Chain Perspective  

10:15 am	 Welcome and Introductions

10:30 am	�How Counterfeit Products are Impacting 
the Assembly Industry 

11:15 am	 Trends in the Leasing and Renting Market 

Noon	 VIP Lunch 

1:30 pm	 Best Practices of Software Production 

2:30 pm	 TBA 

3:45 pm	 Roundtable Discussions 

5:00 pm	 Adjournment 

6:00 pm 	 VIP Dinner 



The IPC Executive Market and Technology 
Forum Conference

October 29–30, 2008
The IPC Management Meetings will take place in conjunction with the IPC Executive 
Market & Technology Forum Conference, October 29–30. Especially designed for senior 
leaders of the electronics industry — from OEMs to equipment suppliers — this unique 
event will not only provide you with a wealth of information but also provide you the ac-
cess to other top decision makers. 

To view a complete agenda, go to www.ipc.org/NAEMTFBrochure. For more information, 
contact Sharon Starr at + 1 847-597-2817 or SharonStarr@ipc.org 

Meeting Location and Hotel Information
The IPC Management Meetings and the IPC 
Executive Market and Technology Forum 
Conference will take place at:

The Gaylord Palms Resort &  
Convention Center
6000 W. Osceola Parkway
Kissimmee, FL 34746
Phone: + 1 407-586-0000
Fax: + 1 407-586-0399

To receive the special IPC rate of $189 a night, please be sure to make reservations by 
September 19, 2008. Be sure to identify yourself with IPC. (There will also be a $15 
daily resort fee, which includes: wired and wireless high-speed internet access, fitness 
center access, designated complimentary in-room beverages, local shuttle service, daily 
newspaper, local and toll free 800 telephone calls at 20 minutes per call.) 

Networking…Networking….and Golf
Networking is a primary benefit of IPC events. Catch up with old friends and make new 
contacts during the social activities included in the cost of the meetings. 

Arrive on October 27 and participate in the IPC Golf Outing. This 
year’s event will take place at Falcon’s Golf Course. Fee 
of $150 includes green fees, cart with GPS system, 
unlimited practice balls and lunch. 

To register, go to www.ipc.org/Kissimmeegolf.

About IPC
Since 1957, IPC—Association Connecting Electronics 
Industries® has been guiding the electronic interconnec-
tion industry through its dramatic changes. A global trade 
association dedicated to the competitive excellence and 
financial success of its more than 2,700 member compa-
nies, IPC represents all facets of the industry, including 
design, printed circuit board manufacturing and electronics 
assembly. As a member-driven organization and leading 
source for industry standards, training, market research 
and public policy advocacy, IPC supports programs to meet 
the needs of an estimated $1.5 trillion global electronics 
industry. IPC maintains additional offices in Taos, N.M.; 
Arlington, Va.; Garden Grove, Calif.; Stockholm, Sweden; 
and Shanghai, China.

Our Mission
IPC is a global trade association dedicated to furthering the 
competitive excellence and financial success of its mem-
bers, who are participants in the electronics industry. 

In pursuit of these objectives, IPC will devote resources to 
management improvement and technology enhancement 
programs, the creation of relevant standards, protection of 
the environment, and pertinent government relations. 

IPC encourages the active participation of all its members 
in these activities and commits to full cooperation with all 
related organizations. 

®

Association Connecting Electronics Industries




